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1. As a continuation of »y 'MtoaarlcB on the Situation In 
Geraany" I present the following; personal opinions on -lihe poosihllity 
of intonslTo v?orlc in Geraanjr. These opinions were formulated after 

I had discusBed the noBt liaportant points In a thvrough asnner with 
you. I then set to writing this report,, which covers our main ideas. 

2. iurly in fhe discussion concerning the worlclng methods 
descrlhed Dolow the question of whether the Intelligence should ho 
better handed to a responsible <'cacrloan office in \71e8bade.n or 
Fronicfurt or whether it would bo Oettar to pass the. Intelligence to 
Bern. Obviously this is the firot oonsideratlon. As a result of 
our experience to date the following Advantages and disadTantagos 
appear to 00 tain regarding Pranlfurt and Bern: 

3. '<7iesbaden/Franlcfurt have tbo definite advantage of being 
the Aacrioan headquartci^ in Oeraany. There it is possible to 
effect a aore rapid evaluation ox individual bits of Intdlllgence; 
it is also posalole that other operational quostlont could be 
answered without the tiao lag involyed in trohajaission to Bern. 
However the disadvantages of a connection with the Aaerican HO . is 
that any such contact would reiuLln ooro or less laporsbhal and 
would suffer fr on the constant change in', personnol,. 

4. Bern has the disadvantage for us of being oufflciontly 
distant so that o^rtaln difflOultluS would ecrlse in trahsaiselon 
ot the. intelligence. The advantage of worlclng thr.dugh Bera lies 
in the basis of personal oooparutlon and .unctArnglrig p'ofSbimel. . 

Of equal importance is the fact that our 'aetivitieai' vi^we<i. from 
lierc., v;iil receive much sore guidance ana oany acre suggestions than 
would b»i lortiicoaing in yiesbaaon/Franrfurr.. This is . .particularly 
txu;- in relation to the Swiss special aeih^ces, the basis for co- 



operation with which is built on cxietirig cibsc personal relation- 
ships. This cooperation offers .auvantagas which c 
at the aouGnt. Therefore Itr iiwdef iaxen ■ aha is 



to be oirectad against the existing aahi^jesiia^^ 

Bern has the ^advantage,. ' . 
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it is posslole^c 



Courlor SerTice Get^ean .Tieobaa'-n/Born 

5, Under e:ci3ting travel cunditiono it is possl^e^or the 
iiiX.jriiiatiun to oe brou'^ht^by a rollaole person, froa Tiiosoadsn oy 
train to Gingen or Conatence, vvhfcro it could be plclced up for Bern, 

In unusual cases use could be ^adc oi tbs ofi'or o£ the Gwiss, that 
thy iniornation he piclcoc up by ooTaeone of tne 3upo in Gin^en or 
Constance* Police orricl=ule ana civilians, known to nc personally, 
wore iaentioned for uue as letter drops. Unfortunately, however, 
tnese peraono are in the French zone in the aoovo named cities or 
in other towns. 

laaedlate aeasuxes 

6. It is aoGt urgent that I go to r/ivebaden in the ijaaediate 
future for convcrcations with 07, since at the moaent he has no 
possibility of getting in touch ?atn ae. Valuanle connections arc 
being noglectea and poaelbly oven being lost. If this is the oasa 
tlsifi io Deing unnecossarlly lost on the other side. In cormectlon 
with this it is also necessary that I settle soae family iaatters 
which are connected with moving from the Fi-ench zone to Wlosoaden, 
Aside xroa this there la raised the q^ueEtlon cr ay eaployuent in 

tne police service, a question which can now bo .tore easily solved 
than previously -.vnen I h«a to fight the prejudice of the Social 
Ueuocrat iiinlster oi tnc Interior and his supporters, who have now 
lift office. (I mention this In connection with the attached file 
froa the Swiss Bunuesanwaltschuft concerning the former Gross— Ee^ss ■■ 
Klnister of the Interior fians V-’INIDIY, now out of office.) ^ 
formal, and necessary, de-naziflcation is underway and ady se 
conpleted in very short tiae so that from no ;.lace can objections 
to aaj' eaployaent by the Gersan criminal police be raised. In order 
to clear up these matters once and forovor, I consider lx uoet ad- 
vlsaole that a high .Vaerioan office explain to the Gross— Eessiaij Kinl— 
3 ter Pres, Ur. GEIlPiE and to the recently named llinister of the 
Interior thiit my enplojmcnt la considered to be worthwhile for the 
Americans. I bsllevr. that I can aefintJ|!ilK aasure that I am both 






politically ana froa. a point of view of training'll 
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up a new cri3Eiirml poli-c-'B orsanlzatlon and that ay Qjnp i!i, this 
aatter ai'e In accord w.tth the Aaerlcan ones. Also It oh ulu tii taxen 
Into consideration that a position in the police, •-•specially th^i 
crlainal police, ert r. ra unuaual aavanta;5C3 for our other v/oric— 
intolliecnco gatherings. In this connection I have thought the 
i.'OS 3 iDility of utilizing ths organ of the police sarvlcea for 
opportune help, of using the- guarded areas which continue to be 
occupied as dujiping spots (dauemd besotzts ’.VachrSuae als Ablageort 
zu benutzon) and of using the curd files and r^-glsters for all types 
of inforaation 
Present Organisation 

7. As I have alroady reported orally and by writing, 07 
1 m wording primarily with rorrabr Oeraan officers and soldiers who 
are living in the Russian zone; with aristocracy and land owners 
who hteve had their property seizcii; and with a wide circle of 
reliable acq.uaint.-noes whoa he knows through • prof .-issional and 
private connections. This lattar group tras foraeriy the loader of 
the dlrccxing class. On the other hand, ay connections till how have 
been Halted to two iornsr Genaan police officials w.ho arc presently 
In the iiastem Zone, •^'helr rellaolllty cannot be doubted and they 
are quite successfully Duilding up connections of intelligence value, 

S, Until tM 2 present tine 07, as ..oil as sij'self, have received 
Intelllgonce froa the East in varioue ways, soae reaching us in a 
liulted extent by ncans of ths open .^xoil; soi'«e being brought by 
border passers, and occasionally soae la carried by travelling frosi 
Berlin to the ’.Test— by the often changing r;;proscntativ -5 of the 
CBU, It iu aost probably that th-; Increased controls along the 
Soviet line of dexaroution and the creation oi a no-sian's land on 
the Ibiglish and Aacrlcan sides will hinder the border traffic greatly 
Ho-.v-iver, It cannot bo said with certainty that al l posGiollitles 
along this lino have been exhausted. Unfortunately, 'oecauae of these 
conditions wo csinnot practise tnc sup;;rvi2ion, which in uny case is 
difficult to aalntain, occause oi ^he detours which the Inf orsi.ation 
must taice before r;jachlng us. 
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Future Or.^taialza'Clon ; ^ 

9. The noT oi* V-ucn (a^inta) at present la exlstancs can 
DO g.-.iatlj’ ext‘.iriaea l#^.certaln oaslc princl-iles are agreed upon. 

The esta'Dllaiiing 01 -U- central ccll-.vctlng ciiice in 'Vicisoaden Is 
aa-7-antageoua I’or aarii' reasons. Pirstly C7 practlaeo hl« 'proroooion 
there and I also, as eicntloned abOTO, intend to practise ay pa?.o>- 
raeaion there* Purtheraora, Oross-Keaee appears to oe the only 
territory in all of tb" zonea which is bordered by the three occupied 
zones :and therefore Is cestlnea to have a certain central function* 
in the iuture. This territory, r hose capital la A'lesbaaen, has the 
border on thv ih^soian zone which is best suited to our purposes be- 
cause this border runs through nllly and even aountalnous land, which. 
Is not easily survoyad. If VfiesDaden can oc aade the center, then 
a-'Teral changes G\uct oc :iao.e froit an organizational point of vie"'. 

In connection^ with these changes, it is necessary to culld up a 
net of V-aen (agents) covering the Sastorn Zone and particularly 
the political ana .Tiilitary hot s,,.ote. Furthcraore, it is necessary 
that well proven agents be e.etaolished in Berlin and tv/o or three 
other iaportant places In the Kastem Zone, Those agents will have 
the duty of collecting the Intelligence froa sub-agents ana will also 
have tho responslcility of forvr.e.rding it. The people suited to this 
tasic are available anc only need more exact Inctructiona and a 
brief training’ period to start v.-oric. After ililfilling cej*tain pro- 
positions it will D-3 possible to put into effect our proposed pl.:ori 
inside 01 ttirse aoutns, so taut oj. tii- euu tu- ^ car l'j4d/47 -j. 
sraooth functioning organ.iz:itiori can oe expected, 

, 10, The q'ucntion which is ?;-articuiarly intsrsatlng hero is 
th;.:t of tne agentu. It c.an oe saia that .0? intends to try to in- 
crease hie agents even though the niaa'Dor which are air ..any v^ox’icing 
for hiu, a-B^rectly or lnu\rootly, app .ar sufflcl.;nt, 07 intends to 
encoapass the eatir:; Govist area. I plan, on the otn-.r hand, to 
aovote title to r .'cxmlting in the Uorsan police in the -Eastern 
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11' I had the oy-poruinitj to a chort rinii to Berlin VTherft I 

coulu proDaDly 1 :... t „n ir.oij;nt i:;to th',-; .dice or-ranizatlon 

In ii Short vi'r^o, it cun certainly os? y:.*.ld that the HtihcianB have 
oa.:;ioycu -■. liirijo jrou.- 01 ion:\cr German „:ol 2 ,c.:; ofl'icinln— *a nell 
itr.osyn i'act, Ir.oiucntii* cor.ilrrcod uy one of my V-rnwri, Umi»r this 
condition it would oc eoaslDlc to flr4a the ; ?‘ ;a«nt audr^ss of one 
or aore of tsy former p:-oi easronal oollca^yioa and eataolish a 
connection with them. I aus cjrcat yOsnihilitiGsi in this ~ 
iOscioilitica which chculd not i^o unoxploittju, rolloeracsn in. tn«ir pos- 
ition can iiathcr noct inportanx Inrorsiation on uilitary, political 
iind police aattcra. If a oreaK in the Gornun-CoaauniBt front could 
0 3 jiiaae in this way, onu I aa fairly certain it can he done, then 
that aloiio means that the whole effort has ialc off, 
liecescary Conditions 

11. (a) .'iiiiriGan aup. ort for ay ru-cn trance into the Goraan 

lolioe Service, Ihic- moans stat.'imarits to I..inlster Prer, GEILIIB, 

«i i >joh adei; , that *iiy lo^'nent Ir. an ir.mca *.» — ci oooltion J.iN consid'^sreo 
worthsv’allc , 

(b) Informlnj t’.o oonpetent I:; orienn office” (HQ, CIO, 
lOD and ill. Govt, ) 

(c) Piiroor.al introduction at KC, (General ::rP'.:pr) — 
only^ if 3i;rn conuid .rc this noc.vcoary , Qhio introduction co;*ld Oo 

made oy 07 . 

Detall3;r-of a l-atorial Nature ; 

12- s.*u.r..cc •;C— ther m/ nor x n*..'vc a house in .* 2 sbaiion, 

hut have found temporary .L.asi:.,, a svLtn aonuair;tancnc and r.-;lativ;-.'a, 
there is no possibility . .n’ rocuivlng anyone, v/hich is a recurrins 
n-ocissity, nor of oottin- up ao'; officv. Thor... is also the cjncidsra- 
txon Of i'.o'jsiii;-.; vis_t.jrs. To thin end a snail Iiouse on th« ed^e of 

th., oiw/?o 4j«S.i?‘sacK“iJSi?f.X^.5Sf<i°SSffs-Si ,r, ornce, 

ac a zaeotiiig v;lacc aad oc a place to Loxioc out or tcTTra Ylsitcrs 
(coariai'c 

vb) TiiJTt be uvalladsi (coal or v^ood) 

vUid the o^i?ctr^r^arrcr;t must oe acsQ/^%^:.:.use the latter is cut 

JBfc ^O/r 



latter is cut 
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•off duriri^ ctirtain iioura In certain par to of the city. 

(o) The ca:spletG lack of food and tj&acco cailo for on 
airreeaent on a certain asiount of th.;ise. things to oe supplica because 
tne V-aen aini c-oi.;ri.-.rs have, to travel under difl'iculti<5S aiid auot be 
provided, with thece things, I believe that the allotjient of 1 or 2 
Sbvv rations is suiricient as long as our work doeo not expaml con— 



(d) The installation of a tele;.:hor;c is a’ooolutely 
cess ary, but it will take aonths without the help of an American 
• ggs^^ffice. 

(s) The paper, cards etc. noceesary for an. office could 
^®.s)?s^^rcDably ba supplied without too great difficulty froa an /'uaerican 

center, -i 

„ (f) ?or the type of activity planned a smll car would 

fesTi'CSa 

j^s necessary. The lack of such troneportatior. was badly felt last 

||j:^d|3pring, 'jihyo to three hundred liters or gaeolinc should be sufficient C 
&sii&?:S5per month, since long trips will not be nececsory, 

li, Because of the •'unusual" condition-t prevailing In aeraany 
today, it is necesoary to list those ijiateriul needs point by point. 

It is absolutely inpooal’ale for ua to get these things ourselves, 

^7s believe, >i077.:ver, that the to'vn ^tu^or of a city such as v/iesbaden 
could get such things in a short tine, ;iside frova a typswritdr 'and 
a few small office ar'ticles,! can donate little out ay good-will, 
wfiore-as in ohe case of 07, v* no was conpl.., toly boryoaa out, there renains 
only his goodr-will, 

14-. If the report as here written appc-ni'S somewhat rough, plese 
r&.alise that it is intended to convey the icua that we shall ondoavor 
to aooiaiiic our spiritual .'itrerigth and it is for the Aiicricans to 
give us the physical 'oasis for our activity, ’ 07 and I have discussed 
the cet'dila or ouii'ding up or. inteil-y, , .. r., '..•.■I sation as uuch as Is 
possible p.'ic.-:ing '-11 tne pre— r':iq_uiHit-s, '..’o n.a'vo also thought of tne 
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problem of the atcnogruphic .ind clerical vvork, II this phase of the 
operation becones too :auch for ne, we would brincj “*y wife into the 
service. In this, howover, there is a slight Sucrifice in securit 7 , 

B 

as we try to keep tit a ainia.ua those individuals who handle secret 
material. If a chauffeur is needed from time to tine, I shall find 
ne among the acabers of the criiainal police officials, provided 
course that 1 aa again employed there, 

15. I believe that these explanations are understandable 
and that they are along the linos you wishod. In conclusion I repeat 



«s 8 ssE 5 ^ao I have often said to you, that for us It is a question Of gather- 

B^isrsa • . ^ ■ 

ing intelligence which will give the /Uaerican Government the chance 
of Judging correctly the situation in Germany and the intentions of 
the Soviet leaders. If we are forced to work out such important 
questions^ as well as dealing v/ith the hopeless problem presented 









■^he lack of all material provisions ^T/e ourselves regret that most 
of all and would rather renounce the entire project. 
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